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Introduction and Aims  
of the ESK Social Climate Policy 

 

 
“Educated side by side, untroubled from infancy by divisive prejudices, acquainted with all that is great and good in the 
different cultures, it will be borne in upon them as they mature that they belong together. Without ceasing to look to 
their own lands with love and pride, they will become in mind Europeans, schooled and ready to complete and consolidate 
the work of their fathers before them, to bring into being a united and thriving Europe.” Marcel Decombis 
These words express the essential aims of all of the European Schools. 
 

This policy has been updated to be aligned with the document 2022-01-D-6-en-2 “Pupils’ Well-Being Policy 

Framework of the European Schools”, approved by the BoG in Dubrovnik (April 2022) and entered into force on 

the 01.09.2022. 

 

Introduction 
The Social Climate policy of ESKAR sets out our aims and provides a full set of guidance for all members of staff, pupils 
and parents including the measures put in place to promote the desired social climate of our school. The policy is aligned 
with the general aims of the European Schools: to foster tolerance, co-operation, communication and concern for others 
throughout the school community and beyond. 
 
Aims 
Our aim is to create a culture of learning, where children are enthusiastic, motivated and ambitious. 
We recognise that the personal development of pupils, morally, socially and culturally plays a 
significant part in their ability to learn and achieve. We therefore aim to provide an education that presents pupils with 
opportunities to explore and develop: 

• their own values and beliefs 

• high standards of behaviour 

• a positive, caring attitude towards other people 

• an understanding of their social and cultural traditions 

• an appreciation of the diversity and richness of cultures 
We encourage mutual respect, support and collaboration between adults and children, both within the school and the 
wider community. 
 
We believe that it is important to provide a secure, caring and stimulating environment for all our children, thereby 
promoting a sense of pride in our school. We believe that pupils achieve most when parents and school value and respect 
each other and work together towards the same goals. By following this policy, our aim is that all people at school: 

• feel safe 

• can work in a peaceful and productive environment 

• are sure to receive the best possible support 

• respect and treat others in the same way as they want to be treated 

• identify and confront inappropriate or threatening behaviour, abuse and intimidation 

• will not stand aside or look away when encountering inappropriate behaviour 

• react to situations in an appropriate way 

• will stand together as part of the community 

• act as responsible members of the school community 

• act as an example for others 

• are acknowledged for making positive contributions to the school community 
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1. 
 
 
Guidelines to promote  
a positive social climate  
in the Nursery and Primary 
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1.1 Introduction 
The protection, care, and welfare of pupils within the European Schools system are at the core of the schools’ activities. 
At the European School Karlsruhe, all those entrusted with managing the school are required to ensure that student 
safety is prioritised and maintained. In life in general and in schools, a number of situations do affect a pupil’s sense of 
well-being. The aim of this document, entitled ‘Social Climate Policy,’ is to provide clear guidelines and describe 
procedures in these areas; child protection, mental wellbeing, behaviour and issues related to health, safety and security. 
This policy is intended to be a working document and other areas may be added in the future if the need arises. 
 

1.2 Child protection 
Introduction 
Sensitivity and understanding in dealing with child protection cases are extremely important. All members of the 

community must feel able to express their concerns and anxieties without fear of retaliation or humiliation. They will 

receive a serious, sensitive, respectful and professional response. The statutory responsibility for child protection in 

Germany lies within German law. 

 

Confidentiality:  
When pupils share personal information with a member of staff, if the pupil is a minor, the information will be kept 
confidential, except in the following 3 circumstances:  
(1) Harm to self  
(2) Harm to others  
(3) Harm being done to the member of staff  
 

Data Protection:  
Data will be processed and retained in accordance with the school's privacy policy. The privacy policy of the European 
School Karlsruhe (for parents and students) can be found here https://www.es-karlsruhe.eu/de/data-protection/. 
  
If you have any questions regarding data protection, please contact our data protection officer Ms. Verena 
Nikolaus: KAR-DPO-CORRESPONDENT@eursc.eu. 
  

Prevention and Promotion 
Opportunities are created at the start of the year for students to develop an understanding of what constitutes 
acceptable/unacceptable behaviour on the part of themselves and others and to develop their own self-confidence and 
awareness. At the start of each school year all class teachers are required to inform their students about these issues. 
The class teacher plays the most important role in creating an open and safe environment for the children. However, all 
teachers have a duty of care to protect the children. 
 
Pupils, staff and parents are informed about sources of help and advice including class teachers, the Deputy Director, 
the Care Team, the nurse and the school psychologist. Other initiatives in school to help to educate and therefore protect 
the children such as the ESK Tower of Values and the Golden Rules. The school promotes open and professional 
communication with parents and the safety and well-being of all pupils is a clear priority. Projects on personal, social, 
citizenship and health education take place every year under the following headings: 
 
 
 
 
 
 

https://www.es-karlsruhe.eu/de/data-protection/
mailto:KAR-DPO-CORRESPONDENT@eursc.eu
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 Activity 

Nursery Stranger danger awareness/People who help us, dental health promotion 

P1 Swimming, healthy eating 

P2 Swimming 

P3 Swimming 
 “Not with me” – violence prevention 

P4 Road safety and bicycle training, healthy eating,  

P5 The dangers of the internet; online games, social media, TEAMS, WhatsApp, Puberty 
talks,  

All What to do if you are being bullied, bio top, dental check-up rotates between the 
year groups 

Staff Regular first aid courses 

 

Intervention 
Any child, parent or member of staff who has concerns about child protection should contact the class teacher and/or 
any of the following staff members. 
 
School Nurse – joanne.molloy@eursc.eu  
Support coordinator – kar-supcogs@partner.eursc.eu 
Assistant Deputy Director – kar-assistant-deputy-director-nursery-and-primary-cycle@eursc.eu  
Deputy Director Primary – kar-deputy-director-nursery-and-primary-cycle@eursc.eu  
School Psychologist – kar-beratung@partner.eursc.eu  
 
The Care Team will then be involved in all non-staff related cases or concerns. It is not necessary for a person to prove 
that abuse has occurred to report a concern. The information will be discussed and the case will be followed up on, in 
cooperation with the Deputy Director, the school nurse, psychological services and local authorities if necessary. A 
written report will be made and different types of professional support will be sought if necessary. A record of measures 
taken is kept by the school and the facts are treated as confidential. Specific staff members are informed about individual 
child protection issues on a confidential and need to know basis. 
 

Concerns regarding Staff 
In the case of any allegations involving a member of staff, the person to contact is the Deputy Director. He/she will carry 

out the appropriate investigation in close cooperation with the Director of the school. 
 

Training 
Child protection training for staff members should take place regularly in order to keep procedures active, raise 

awareness and inform and update both new and old staff members.  

 

For further information in this area please refer to the Pupils’ Well-Being Policy Framework of the European Schools 

https://www.eursc.eu/BasicTexts/2022-01-D-6-en-2.pdf 
 

 
 
 
 

mailto:joanne.molloy@eursc.eu
mailto:kar-supcogs@partner.eursc.eu
mailto:kar-assistant-deputy-director-nursery-and-primary-cycle@eursc.eu
mailto:kar-deputy-director-nursery-and-primary-cycle@eursc.eu
mailto:kar-beratung@partner.eursc.eu
https://www.eursc.eu/BasicTexts/2022-01-D-6-en-2.pdf
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1.3 Mental Health & Care Team 
Introduction: 
It is extremely important that our school can support individual students who are experiencing various mental health 
issues to a varying degree. The Care team, formerly known as the SEALs team have been supporting children in the 
nursery and primary school for over ten years. 
 

Prevention and Intervention: 
The benefit of creating a dedicated team, called the CARE TEAM, of invested individuals from the staff and other relevant 
stakeholders is to have a ‘visible’ and ‘organised’ approach to dealing with challenges of mental health.  
 

Role and goal of the Care Team 
The Care Team provides a visible structure and entry point for all members of the school community in promoting issues 
of well-being and supporting vulnerable students in both short-term crisis and long- term issues relating to mental 
health. It is the duty of every teacher in the school community to care for and support students. With the creation of the 
CARE TEAM, we take a whole school approach, which means that issues of care and support are a collective 
responsibility. Teachers need to feel that they are not isolated, and they can get some support in cases that involve 
mental health and challenging situations. 
 
The goal of the Care Team is to put the student in the center and ensure they are listened to, not necessarily to solve 
their problems but to show compassion and understanding. In times of crisis, referrals to the Care Team and actions 
taken need to be quick. 
 

Tasks and Responsibilities of the CARE TEAM 
• Act as a reference for other members of the school community, (class teachers/parents), in issues related to mental 

health and wellbeing. 

• The care team staff assess the needs of the school community through observation of the children in the school 

environment: on the yard, in the nurse’s office, in class councils and via the white post box in Building B. Children 

who have concerns can write directly to the team using the post box. The children and staff can contact any member 

of the team directly and posters of the staff are displayed throughout the school. 

• Meet regularly to discuss issues and follow up actions taken in relation to individual cases in a confidential manner 

as well as to plan the next actions of the Care Team.  

• Work with individual children or groups/classes of children with their class teacher to help resolve difficulties 

relating to mental health. These could include coping strategies for children to deal with overwhelming emotions, 

low self-esteem, worries or concerns about schoolwork, difficulties making and/or keeping friends, ongoing conflicts 

between friends, developing conflict resolution and social skills, suspected bullying, low self-esteem, avoidance of 

communication, showing signs of withdrawal, anxiety and depression. 

• Where needed, provide informal support for specific students and staff in the form of mentoring. 

•  Work closely with the school psychologist and nurse on aspects of mental health education and provision. 

• Where needed, make referrals to external health care professionals and act as a ‘key member of staff’ to liaise with 

teachers, parents, health care professionals and other members of the school community about specific students. 

• Promote and encourage the ESK Tower of Values, as well as health and wellness events in the nursery and primary.  

• Create displays and promotional materials in the school buildings for the care team 

• Represent the care team at events to inform the community about the role of the Care Team. E.g. Information room 

at the open day and a stand at the School’s Summer Festival. 

• Develop and update school policy documents related to mental health issues. 
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Members of the CARE TEAM: 

- SENCO 
-Teachers from various language and subject areas 
- School nurse 
- School psychologist 
 
 

   Priorities of the CARE TEAM:  
  

• Care Team members ‘introduce’ themselves to the students and become visible from the first day of school and show 

pupils where the Care Team box is. 

• Provide a neutral safe space for the pupils to discuss anything they need. 

  
• Care team members inform staff of the role and the actions of the Care Team. They also inform staff how they can 

contact the team. 

  
• Based on referrals, the Care Team observes the children during free play periods, Bio-top and sports lessons in order 

to help the children to develop their play, social and conflict resolution skills. 
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Appendix A: 
Care Team Poster 
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1.4 Good Behaviour 
Introduction: 
A positive school climate helps students feel socially, emotionally and physically safe in their school and supports their 
academic and social development. The engagement of all members of the school community, although different groups 
have different roles and perspectives, is crucial for successful school improvement. In general, we encourage a positive 
social climate by promoting mutual respect between all members of the school community and by praising good 
behaviour and supporting students in finding different ways of expressing themselves than engaging in unsociable 
behaviour.  

 
Promotion: 
School 
The school puts in place different educational projects and programmes, aimed at promoting a positive school climate 
of openness, tolerance and acceptance: 

•  ‘ESK Tower of Values‘.  There is a 2-year cycle in which 18 values are taught through story, song, poetry, drama, arts, 

crafts, music and assemblies 

• ‘Buddy classes’ the children are partnered with an older child in the school for social and learning activities  

• Participating in the Waldklassenzimmer and having Biotop lessons which encourage the children to build a 

connection and respect for the environment 

• Organising a Project Week: activities in mixed groups on a specific theme for a week 

• Taking the children away on a Green Week (residential trips away P1-4) and a white week (P5 ski trip) 

• Multicultural events: sports day, basketball tournament locally, European breakfasts, celebration of Diwali, St 

Martin’s, December concerts, Halloween and Fasching celebrations, celebrations for the EU national days, Open Day, 

School Summer Festival, ceremony for new pupils in P1 each Sept at the end of KG and P5 ceremonies, European 

Day of Languages, Europe day 

• Involving the pupils in discussions about their school by holding regular class and school council meetings, from class 

3 to 5 

• Transition activities from nursery to P1 and from P5 to S1 
• Participation in charitable activities  

In all aspects of school life, emphasis will always be placed on the celebration, frequent praise and positive reinforcement 

of good behaviour and the following of the Golden Rules. Teachers and support staff promote positive behaviour by 

being good role models.  

Home 
At the beginning of the school year children and parents are informed about the school’s Golden Rules and Home-School 
Agreement. (Appendix D) Within the Nursery Department, the parents are asked to sign a class document agreeing to 
the content of the Home-School Agreement both for themselves and on behalf of their children. This will happen at the 
start of each school year or when the child joins the class, should this be later in the year. At the point of entry into the 
Primary School, all parents and children are asked to sign an individual copy of the Home-School Agreement which is 
published every year in the child’s homework notebook.  
  

If parents have any concerns regarding their child, they should contact the class teacher. The teacher will provide a 
response confirming that the school is aware of their concerns. After the school has looked into the situation the parents 
will be informed that action has been taken. Please be aware that no details of specific actions, relating to other children 
can or will be given.   
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Appendix B: 
Golden Rules 

 
• We behave and work well together  

We behave in a way which allows everyone to work and play in harmony.  

  

• We are respectful and polite  

We talk and behave in a polite and respectful manner.  

  

• We keep our hands and feet to ourselves  

We solve problems with words. We treat others as we would like to be treated.  

  

• We walk, we don’t run  

We move quietly and sensibly around the school.  

  

• We look after our school    

We take care of our school, personal property, work and displays.  
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Appendix C: 
Home school agreements 
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Intervention: 
 
When children do not follow the Golden Rules, the school aims to take consistent and fair action, across all language 
sections.  In order for appropriate action to be taken, incidents are dealt with on an individual basis following the school’s 
framework.    
 
The school will take into consideration the past behaviour of a child before deciding on a consequence for their current 
inappropriate behaviour. The teachers and management should use their professional judgement in responding to 
inappropriate behaviour. Their response should be appropriate to the age and developmental stage of the student and 
take account of the cultural background of the student. Sanctions should be sensitive to the particular circumstances of 
vulnerable individuals or groups of students (for example, a child with a history of trauma or a child with special 
educational needs). 
 

Class teachers and support teachers should check that the rules are communicated in a way that all children in the class 
are able to understand them. Some children will need additional help to understand the school rules. This could be an 
ongoing/longer process and may require a differentiated plan for some children to help them learn appropriate 
behaviour. This is called a differentiated Behaviour Plan and can be made by the teacher with the child and their 
parents/guardians. 

 
Examples of inappropriate behaviour and possible responses are listed in the table below. It is not possible for the 
examples given to be exhaustive. The framework for handling problems will be applied consistently across the nursery 
and primary school. (p15) 
 
 

Recording of the incidents  
In all cases of serious inappropriate behaviour, the incidents are recorded on the serious incident form. This will include 
the incident, time, place and persons involved. Whoever witnesses the serious incident records it and informs the class 
teacher. If necessary, the care team and school management may support this procedure. When needed, evidence is 
gathered in written form from the persons involved or from witnesses. 
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Behaviour Possible Consequences/Measures Person responsible for application 
of measures 

Stage 1 
Making it difficult for everyone in the class 
to learn and for the teacher to teach 
Not using good manners. 
Behaving in a way that is potentially 
dangerous. 
Showing lack of respect for others 

Inappropriate behaviour is identified 
Remind pupil(s) involved about the rules of 
good behaviour. 
Communicate clearly to the pupil in which 
way they should improve. If needed, the 
pupil is asked to make an apology and to 
guarantee not to do the same again. If 
necessary, this can be done in writing and 
the letter kept in pupil’s file. 
 
Measure (s) 
The pupil is given a verbal warning Pupil 
may be moved in class so that they 
complete their written work on their own, 
not sitting with their peers. 
Parents/guardians are informed in writing 
about the incident (s) 

Any member of the teaching staff 
and the pedagogical and 
management team, who notices this 
kind of behaviour. 
 
 
 
 
 
 
 
 
 

Stage 2 
A pupil has already been given a Stage 1 
warning but continues to use similar 
unacceptable behaviour and not respect 
the school rules. 
 
OR 
A pupil is deliberately and repeatedly 
violent to other pupils or attacks them 
verbally (including use of social media).  
 
A pupil uses bad language or insults in front 
of peers, teachers or other staff or shows 
disrespect towards others’ cultural or 
religious identity. 

The child may be asked to complete an 
activity that benefits the school community 
or given extra work related to the incident 
(e.g. completes a reflection form to 
consider their behaviour more closely) 
The child may be excluded from some 
school activities. 
A warning letter is sent home to advise the 
parents of the behaviour and a copy is kept 
on the child’s file for reference. 
The parents may be asked to come to school 
to meet with the teacher or management 
and child to discuss the behaviour and to 
agree targets for improvement. 

Any teacher 
Care Team 
Assistant Deputy Director 
Deputy Director 
 

Stage 3 
A pupil has received a Stage 2 warning 
letter but continues to persistently disrupt 
school life 
OR 
The pupil is violent or acts in a dangerous 
way against other pupils or members of the 
staff. 
 
The pupil is abusive or threatening 
The pupil makes a racist remark 
 
OR 
Any other incident, which can be 
considered as requiring action 
corresponding to this stage, at the 
discretion of the deputy director.  

Further disciplinary measures are proposed 
to the Deputy Director. 
Proposed disciplinary measures are 
discussed and a decision is taken 
 

The Care Team 
The Deputy Director   

 



 

 
 
European School Karlsruhe: Social Climate Policy – March 2023                Page 15 of 63 

 

Appendix D: 
Behaviour Reflection Forms 
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Appendix E: Home School Communication 

School Staff Serious Incident Record 

                                     Incident Record  
  
This is to be filled out by the adult who witnessed the incident (or who was first informed about the incident) on the 
same day of the incident, as soon as possible.   
  
Plus any other adult involved in dealing with the incident e.g. nurse or assistant  
  
Name/s:____________________________            Date ___/___/_______  
  

1. Did you see the incident?    
  
 – If you didn’t, who informed you of what took place?  
(Please ask them to write in section 3 what they saw.)   
  
2. Names of children involved and class:  

3. Description of incident:   
Time:  
Location:  
What happened: 
  
  
  
  
  
  
4. These are the steps I have taken to gather all the information regarding the incident, including the names of  
the children/staff who I have spoken to and the information they provided.  
  
  
5. Have the parents been informed via the behaviour reflection form? Who did this? Who will check and collect it  
and deliver it to the care team?  
  
  
  
  
Extra notes:  
  
  
  
  
 All members of staff involved in dealing with the incident should sign this document.  
  

Name___________________       Name___________________               Name___________________ 

 

________________________       ________________________              ________________________ 

Signature                                  Signature                                               Signature 
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1.5 Anti-Bullying 
Introduction: 
Our school is committed to working with staff, pupils and parents to create and maintain a school community where 
bullying is not accepted.  This policy concerns any form of bullying among pupils at all times and in all places in the school. 
It also concerns incidents during school activities outside school such as outings, trips, excursions and incidents on the 
way from home to school and back and it also extends to the use of social networks involving pupils in our school 
community.  
 

Definition: 
A commonly used definition is that bullying is intentionally and repeatedly causing distress or harm to the same 
individual. In addition, it is difficult for the bullied children to defend themselves. This refers to the power imbalance 
between the parties – the bullied child usually has less power or physical strength than the bully or bullies.  
Bullying can take many different forms. Most often it consists of verbal abuse and public ridicule of the target such as  
- name calling 
 - insult 
 - negative comments (racist, sexist, etc.)  
- teasing 
 - threatening 
 - harassment  
- indifference, isolation from the group 
 - emotional - etc.  
 
There are, however, many other forms that can include unwanted physical contact/assault, relational assault (gossips, 
manipulating friendships, intimidation, excluding, etc.) When sexual comments or actions are involved we speak about 
sexual harassment or sexual bullying, which may again take different forms (e.g. sexual jokes, comments, rumours, 
posting content or photos via social media, asking/offering to participate in any sort of sexual action, etc.) whether in 
person or online. The most recent and widespread variety is the so-called cyberbullying (also referred to as online 
bullying or cyber harassment).  
 
According to the UNICEF definition cyberbullying is bullying with the use of digital technologies which can take place on 
social media, messaging platforms, gaming platforms and mobile phones (for example email, social networks and instant 
messenger) 
 
 ‘Cyber-bullying’, the fourth type of bullying, is used to describe various acts of harassment, threats and harmful 
behaviour carried out between peers through the use of electronic media. This may include disseminating videos, 
photographs and messages through social media, email and mobile phones with the aim of causing humiliation. 
 
Often the targets are bullied in more than one way and bullying is more than just single attacks. It is a rather stable 
relationship between the bully and the bullied child, and this relationship is further embedded in the larger peer setting. 
 
 Bullying is a social activity in which more than the two 'protagonists' are involved. It has been evidenced that those who 
observe the incident the so called 'bystanders' can take the role of the reinforcers or the helpers of the bully, the 
defenders of the bullied or even the onlookers of the incident. The roles that the peers take in a bullying situation is 
particularly important for its perpetuation or the minimisation of the phenomenon.  
 
Bullying can similarly be described as behaviour by an individual or group, repeated over time, that intentionally hurts 
another individual or group either physically or emotionally. It is often motivated by prejudice against particular groups, 
for example on grounds of race, religion, gender, sexual orientation, or because a child is adopted or has caring 
responsibilities. It might be motivated by actual differences (or perceived differences) between children. Face-to-face 
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bullying and cyberbullying can often happen alongside each other. But cyberbullying leaves a digital footprint – a record 
that can prove useful and provide evidence to help stop the abuse. 
 
It is important to make a difference between bullying and other, in many instances similar, but basically different 
behaviour patterns like relational conflict. The main differences can be summarised as follows: 

 
Relational Conflict Bullying 

Happens occasionally Repeated hurtful behaviour 

Accidental Deliberate 

Equal power Imbalance of power 

Remorseful No remorse 

Effort to solve problem No effort to solve problem 

 
In a school context it is even more important to identify these two different approaches as they require different 
reactions from the school community, in the first place from pedagogical staff, management and, in the latter case, 
often also the school psychologists. But these approaches should be treated with the same importance. 
 
Some children will need additional help to understand the social consequences of their own behaviour/the behaviour 
of others. This could be an ongoing/longer process. 

 
Anti-bullying Guidelines 
The schools management and care team oversees the implementation of anti-bullying pro-active (prevention) 
strategies along with re-active strategies (intervention) strategies having due regard for the wellbeing of all the 
pupils. The involvement of all staff members is crucial. Any suspected case of bullying is taken seriously and will be 
looked into with diligence and in the shortest time possible. 

 
Proactive Strategies: (Prevention) 
 
At a school level 

• Provide adequate supervision of the playground and ensure the staff take incidents seriously by noting, 

reporting, investigating and dealing with single incidents of inappropriate behaviour which can develop into 

bullying. 

• Areas which need extra attention during supervision are identified. E.g. toilets, beside bins, sides of the canteen 

and other areas not easy to see in each play zone. 

• Good communication, cooperation and sharing of information between the school management, parents 

association and other bodies which are responsible for after school activities, after school care, holiday care and 

the school transport system. 

• Give special attention to the school climate: teach ESK Tower of values lessons so that the social climate reflects 

respect, tolerance, caring, trust and support.  Everyone in the school community should be mindful of their 

interactions with one another so they are positive role models for the children 

• Provide in-house training or support for members of staff. 

• All members of the school community have the responsibility not to ignore instances of inappropriate / bullying 

behaviour and to intervene when necessary. 
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At a classroom level 
Each teacher must raise awareness of bullying within their class so that: 

• Raise awareness of bullying by teaching children exactly what bullying is and how to deal with it through the 

specific anti-bullying prevention lessons run throughout the year 

• Teach the children explicitly that behaving inappropriately repeatedly towards a child is bullying and is not 

tolerated 

• Victims and bystanders understand that they should report incidents of bullying to their peers, teachers or 

parents. Note: the concern that is often associated with ‘telling’ needs to be addressed.  A distinction needs to 

be made between telling tales to get somebody into trouble and seeking help to stop any bullying. 

• Bystanders understand that wherever possible they should help and protect their peers whom they see are being 

bullied.  

• Children develop their skills in assertiveness, conflict resolution and mediation. 

 
 
Pupils should: 

• Remember that what one pupil sees as fun, may be hurtful to another. 

• Ask themselves: "Would I like to be treated that way?" 

• Not stand by when bullying occurs. 

• Talk on behalf of the victim who may be too scared to speak effectively and/or report the incident to a teacher. 

• Talk to someone you can trust, like a parent, older sibling, friend, teacher or other member of staff. 

• If you feel you are being bullied, do not bottle it up. 

• Encourage and support the victim to stand up for him/herself and to be assertive. Encourage your classmates to 

do the same. 

 

Reactive Strategies: (Intervention) 
Parents should: 

• Watch for signs of distress in your child, e.g. irrational and changeable behaviour; reluctance to go to school; 

change in appetite and/or sleeping habits; frequently feels unwell; torn, damaged or missing clothes or 

belongings. 

• Report any behavioural changes in other children and/or bullying that you notice to the school. 

• Listen to your child's concerns. 

• Discuss, as soon as possible, suspected bullying with the class teacher. 

• Do not attempt to sort out the problem yourself by speaking to the child whom you think it may be, behaving 

inappropriately towards your child or by speaking to their parents. Please go to, and speak with, your child’s 

class teacher. 

• Do not encourage your child to engage in ‘bullying behaviour’ back. 

• Please bear in mind that your child may have played a part in the situation that has arisen. Children who are 

involved in emotional situations do not always remember clearly what has happened. They often feel strongly 

about what has happened to them but do not always consider what has happened to the other people involved 

in the conflict. 



 

 
 
European School Karlsruhe: Social Climate Policy – March 2023                Page 22 of 63 

 

Procedures for reporting and responding to bullying incidents 

Any disclosure that is made will be treated seriously with appropriate discretion. It will be carefully investigated and 
recorded.  A bullying incident can be reported by anyone to the class teacher. (pupil themselves, parent, carer, friend or 
anyone who has knowledge of the problem). 

(a) The school will try to find out what has happened as thoroughly as possible. Make a full written record of evidence 
from all parties involved. 

 (b) Make sure from the very beginning that the matter is regarded as a priority and is taken seriously. 

 (c) Listen to both sides of the story separately. If it is appropriate and necessary, bring both parties together.  

(d) Inform parents/carers as soon as possible. Meet them in person if possible and listen to both versions of the story.  

(e) Discuss the case with appropriate staff members. If necessary, refer the case to the care team and complete the 
screening form for bullying.  (Appendix F) The Deputy Director is kept informed. 

(f) Reconciliation and restorative measures between the pupils is encouraged and supported by the class teacher and 
care team. 

(g) After the incident has been investigated and dealt with, each case will be monitored to ensure repeated bullying does 
not take place. 

(h) If the class teacher is unable to resolve the incidents the Deputy Director will call for a meeting between all parties 

to resolve the problem. In serious cases the parents will be contacted and invited to come into school for a meeting to 

discuss the problem. If necessary and appropriate, the school psychologist will be invited. Appropriate professional help 

and counselling may be requested with parental agreement. If the bullying persists, the disciplinary council of the school 

could be involved. 
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Appendix F: 
Screening Form for Bullying  
 
To be completed by the adult who is the first to learn about a (suspected) bullying case. 
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1.6 Health, Safety and Security 
Introduction 
The European Schools are committed to providing a healthy, safe and secure learning environment for pupils. In general, 
health, safety and security-related issues are governed by the overarching health, safety and security policies of the 
European Schools and the host country’s legislation.  
 
With respect to child well-being, there are specific health, safety and security subjects, which are not covered by these 
overarching policies. These are dealt with in this chapter. 
 

Hiring of Staff  
The school will request a copy of the criminal record (or equivalent document from the country of residence) for all staff 
of the European Schools.  
 

Comfort  
Classrooms, laboratories, gymnasiums and other similar places where pupils assemble must be:  
- well-lit;  
- appropriately heated;  
- appropriately ventilated; and  
- of an appropriate size for the classes using them.  
 

Furniture  
The school will provide fixed and adjustable chairs, stools and tables respecting the EN 1729 standard.  
 

Physical Education Equipment  
The equipment for physical education will be regularly inspected by a competent service provider.  
 

Playground Equipment  
The school will only purchase and install playground equipment respecting the EN 1176 standard. The maintenance and 
periodic controls of these equipment will be conducted according to the criteria stipulated in this norm. To guarantee 
the safety of the pupils in case of impact, the playground surface will be determined and constructed in accordance with 
the EN 1177 standard. 
 

Medical Information and Allergies  
Parents will provide the school with relevant information concerning their child's specific medical conditions and 
allergies on a "need to know" basis, taking into consideration medical advice and parents' wishes. All medical information 
is handled in a strictly confidential manner by the schools' medical department. 
 

Hygiene and Cleanliness 
The school will provide a clean environment for pupils. It will also raise awareness with pupils and staff to keep the 
premises clean and tidy.  
Good hygiene and cleanliness can be achieved, inter alia, through:  
- Frequent and thorough cleaning of the school site and classrooms with particular attention to areas for food 
preparation and consumption, toilets and showers. 
- Provision of water, soap and drying facilities in toilets. The school may decide upon a menstrual product which is 
provided free of charge to the pupils. 
 - Encouraging hygienic behaviour among users. 
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Healthy Food  
The school will promote and encourage healthy eating habits. Pupils will have a pause during the school day so as to 
consume their lunch. 
 

Traffic Hazards  
The school will protect pupils from traffic hazards when on the schools' property or in the schools' care (e.g. outings, 
field trips).   

 
Fire and Amok Safety 
In order to ensure the safety of pupils during a fire alarm or amok alarm, procedural information has been communicated 
to all staff. Two fire drills are conducted each school year to practice safe evacuation of the building.   
 

School Field Trips  
Prior to field trips the school is required to perform a risk assessment. The accompanying teachers must be fully involved 
in this assessment. Parents must be kept fully informed of all aspects of school expeditions in which their children are 
involved. 
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2.  
 
 
Guidelines to promote  
a positive social climate  
in the Secondary 
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2.1 Introduction 
 
 
 

A positive school climate helps students feel socially, emotionally and physically safe in their school and supports their 
academic and social development. Hence, the promotion of a positive school climate is a priority for the school in the 
following areas:  

✓ Child protection 
✓ Mental health 
✓ Anti-Bullying 
✓ Good Behaviour 
✓ Anti-Substance (Ab)use 
✓ Health, Safety and Security 

 
For each policy, we will abide by the following: 
 

1. Complaints Handling System: first with the Cycle Coordinator, then the Assistant Deputy Director, followed 
by the Deputy Director, and finally with the Director. 

o We hold respect for confidentiality when appropriate but with proper information to the person 
complained about 

o The secretary to the secondary school keeps records of complaints and action taken 
o We inform other members of the school who need to know. 

  
2. Confidentiality: All information received is kept confidential, except in three situations. If a pupil (under the 

legal age in Germany) discloses: 
o Harm to self, 
o Harm to others, 
o Harm being done to the pupil. 

In such situations the Secondary School will keep matters confidential and take no action, but will intervene 
so as to protect the minor concerned. Interventions may include informing the parents/legal representatives, 
and/or seeking professional help within and outside the school, such as medical services or social services. 
 

3. Data Protection: Regarding the issue of data protection, especially when it comes to the storage, keeping and 
destruction of records, as well as the issue of accessibility to such records, all of this data will be handled 
according to German legislation and regulations. 
 
 

The engagement of all members of the school community, although different groups have different roles and 
perspectives, is crucial for successful school improvement. In general, we encourage a positive social climate by 
promoting mutual respect between all members of the school community and by praising good behaviour and 
discouraging unsociable behaviour. 
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The school offers a guidance/mentoring system to the students by all members of the staff but particularly by: 
✓ The class teacher and  
✓ The educational advisers 
✓ Care Team members 

 
The school also puts in place different actions, planned annually and regularly during the year, aimed at promoting a 
positive school climate: 

✓ Transition activities P5-S1 
✓ Implementation of the Buddy system for newcomers 
✓ Sexual education program (S3)  
✓ Drug prevention program (S1-S3) 
✓ Prevention program “New Media” (S1-S4) (Police Baden Württemberg) 
✓ Organisation of charity activities (Burundi run) 
✓ Organisation of activities or various cultural events bringing pupils together: European Projects (MEC, MUN, 

ESSS, fames, etc.) 
✓ Organisation of team building activities, which includes school trips and project days 

 
In order to make it clear of what is expected from the pupils and the members of the staff, the school has rules and 
community guidelines, which are based on mutual respect and the necessary solidarity amongst all members of the 
school community, and they imply respect for personal values without regard to function, age, colour, creed or 
nationality. 
 

School rules and community guidelines 
 
In order to guarantee a positive social climate, it is required that parents and members of the staff: 
 

• fully support positive behaviour by praising and encouragement  

• immediately inform the school of any issues or concerns which may affect pupils’ behaviour in school  

• work together with the persons in charge at school when concerns with behaviour are identified. 
 
The school has already established a procedure to deal with disciplinary issues (Guidelines for Classroom Management). 
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Community expectations 

 
• We always behave respectfully and politely to ALL members of our school community.  

 

• We are responsible for creating an atmosphere that allows for learning in classrooms and throughout the school 
building. That means: no running, no shouting, etc. 
 

• We are on time for lessons. 
 

• We keep the corridors and stairways free of personal property (schoolbags etc.). These are passageways and also 
emergency exits. 
 

• During free lesson times students must remain quietly in the foyer on the ground-floor. During the lunchbreaks 
(periods 5 & 6) pupils should go outside except in inclement weather. Those wishing to work may do so quietly in 
the Perma, in the library or, for S5-S6, in the study room C005, and for S7 in the Abiraum. Due to limited capacity, 
if these areas are full, pupils may also work quietly in the foyer. 
 

• We take care of our personal belongings and respect the property of others. 
 

• We keep the school clean and put litter in the bins provided. 
 

• Cycle 1 students do not use electronic devices, with the exception of calculators, inside the school building and the 
secondary courtyard, unless supervised by subject teachers. Cycle 2 and 3 students abide by the Bring Your Own Device 
policy for use of electronic devices in the school for pedagogical purposes only. 
 

• School is a drug free and non-smoking zone. ZERO TOLERANCE 
 

• In the canteen pupils always follow the instructions given by the supervising staff. After eating leave the tables, 
chairs and floor clean and return trays to the rack provided. 
 

• When using school transport or public transport we respect the driver and other passengers by keeping noise to a 
minimum. On entering and leaving the transport, we always behave respectfully towards others. 
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2.2 Child protection  
 
The protection, care, and welfare of children/pupils within the European Schools system are at the core of the schools’ 
activities. As part of this duty of care in The European School Karlsruhe, it is essential that all those entrusted with 
overseeing the system (which also includes those involved in the appointment of staff and the management of school) 
are required to do everything they can to ensure that everyone working with the pupils is fit to do so, and that as safe 
and secure educational environment as possible is established. 
 
Any information that raises concerns about the welfare and protection of any pupil is transmitted to the school 
management.  
 
The statutory responsibility for child protection in Germany lies within national and local laws. 
 

Prevention: 
Opportunities are created at the start of the year for students to develop an understanding of what constitutes 
acceptable/unacceptable behaviour on the part of others and to develop their own self-confidence and awareness. At 
the start of each school year all class teachers are required to inform their students about these issues. 
 
Pupils are informed about sources of help and advice including the care team, the school nurse and the school 
psychologist. Attention is also drawn to other initiatives in school throughout the school year to help protect the children. 
 
The school establishes open and professional communication with parents regarding the safety and well-being of the 
pupils. 
 

Intervention: 
The school management should always be informed where a person has reasonable grounds for concern that a child 
may have been, is being, or is at risk of being abused or neglected. If the symptoms of abuse are ignored, it could result 
in on-going harm to the child. It is not necessary for a person to prove that abuse has occurred to report a concern. All 
that is required is that the person has reasonable grounds for concern. Where a concern is reported, the information 
will be carefully considered with any other information available, and assessment will be carried out where sufficient 
risk is identified. 
 
Staff members are informed about individual child protection issues on a need-to-know basis. The school endeavours to 
achieve the best balance between the desire for confidentiality on the part of the child and the need to give members 
of staff sufficient information for them to fulfil their role responsibly. 
 
If there is an allegation of abuse, the school management will examine the case in the most appropriate way in 
cooperation with the school medical and psychological services and take necessary steps. This can include contacts with 
the local authorities, such as the Jugendamt. A written report will be made and the Director of the school will decide on 
further disciplinary steps to be taken if school personnel are involved. Different types of professional help will be sought 
where necessary. 
 
A disclosure from a child must be taken seriously be every member of staff. The person to contact immediately is the 
School management, who will ask for a written declaration including precise reports of dates and times of any 
observations made. The school management will contact the appropriate partners for cooperation in the actual case and 
make the necessary investigations. 
Every member of staff has the obligation to forward in writing any necessary information to the school management 
concerning possible abuse. A written record of measures taken is kept by the school. The facts are treated as confidential. 
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Training: 
Child protection training for staff members should take place regularly in order to keep procedures active, raise 
awareness and inform and update both new and old staff members. The city of Karlsruhe also offers training in this area: 
https://www.karlsruhe.de/bildung-soziales/schutz-praevention/praevention-in-schulen 
 
An example of training offered to staff and parents:  
 

https://www.karlsruhe.de/bildung-soziales/schutz-praevention/praevention-in-schulen
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2.3 Mental Health / Care Team 
 
It is extremely important that our school can support individual students who are experiencing various mental health 
issues to a varying degree. For this purpose, we have launched the Care team. 
 

Prevention and Intervention: 
The benefit of creating a dedicated team, called CARE TEAM, of invested individuals from the staff and other relevant 
stake holders is to have a ‘visible’ and ‘organized’ approach to dealing with challenges of mental health.  
 
Role and goal of the Care Team 
The Care Team provides a visible structure and entry point for all members of the school community in promoting issues 
of well-being and supporting vulnerable students in both short-term crisis and long- term issues relating to mental 
health. 
It is the duty of every teacher in the school community to care for and support students. With the creation of the CARE 
TEAM, we take a whole school approach which means that issues of care and support are a collective responsibility. 
Teachers need to feel that they are not isolated and alone and they need help in knowing ways to approach working 
with students. 
The goal of the Care Team is to put the student in the center and ensure they are listened to, not necessarily to solve 
their problems but to show compassion and understanding. 
In times of crisis, referrals to the Care Team and actions taken need to be quick. 
 
Tasks and Responsibilities of the CARE TEAM 
• Act as a reference for other members of the school community, (class teachers/parents), in issues related to mental 

health and wellbeing. 

• Meet regularly to discuss individual cases in a confidential manner as well as to plan other activities of the group. 

• Where needed, provide informal support for specific students in the form of mentoring. 

• Where needed, act as a the ‘key member of staff’ to liaise with parents, health care professionals and other 

members of the school community about specific students. 

• Promote mental health issues within the school community. These would likely include LGBTQ bullying, suicide, 

anxiety and depression 

• Create and promote material to display around the school buildings. 

• Organize and deliver workshops for pupils and teachers each year. Regular surveys are launched to collect and 

assess the needs of the school community.  

Organization of the CARE TEAM 
The CARE TEAM is organized in two branches:  

a) The CARE TEAM – ACTION BRANCH 

b) The CARE TEAM – CONTACT BRANCH 

 
The ACTION BRANCH is a ‘core unit’ of key staff tasked with meeting regularly (at the minimum once a month) to monitor, 
review, refer and agree support for individual students.  
Members of the CARE TEAM – ACTION BRANCH: 
- Deputy Director OS 
- School nurse 
- School psychologist 
- 2 Educational advisors/Teachers 
- Educational support coordinator 
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The aims and the actions of this branch are:  
- Review individual cases in a confidential environment.  
- Discuss provision of support for students highlighted by members of the school community as being ‘at risk’ or 
encountering a wide array of mental health issues. 
- Create action plans for future provision for individual students. 
- Work closely with the school psychologist and nurse on aspects of mental health education and provision.  
- Plan, organize and deliver ESK well-being activities.  
- Establish a calendar of events for the school community. 
- Referrals to external health care professionals when necessary. 
 
The CONTACT BRANCH is constituted by two teachers representing each language section who act as ‘antennae’ in 
helping to identify and refer individual students and who can be also involved in an ESK ‘well-being’ education program. 
The aims and the actions of this branch are:  
- Contact, listen and help ‘at risk’ students within the section.  
- Communicate with members of the ‘Action Branch’.  
- Create a flow of information within the school community.  
- Contribute to the development and delivery of an ESK well- being program of educational, awareness-creating and 
prevention activities for students in each Cycle. 
 
Priorities of the CARE TEAM: 

 
- Care Team members to ‘introduce’ themselves to the students and become visible since the first school day  

 
- “Contact Branch” to work on a system of referral, reporting and tracking for vulnerable students. 

 
- “Action Branch” to conduct an initial survey of the students in the school to ask what they see as needs and 

wishes of a Care Team. 
• Collect potential questions for students  
• Work with digital learning coordinator to produce online survey. 
• Facilitate distribution and completion of the survey.  

 
    - Creation of promotional materials for the Care Team  

• create posters and wall displays to make the Care Team visible throughout the school building. 
• Wall displays may also begin to address issues of well-being through informative and positive messages. 

 
    - Plan, organize and run a set of ‘Well Being Workshops’ for students. 

• Workshops in Cycle 1 to focus on bullying prevention and positive social climate. 
• Workshops in Cycles 1 through 3 to focus on internet security, appropriate behavior online and data 

protection. 
 
Visibility of Care Team: 

- Care Team bulletin board in foyer, with useful information for pupils 
- Brochures and flyers from local social and psychological support programs displayed in foyer, in study room, 

Abiraum, and staff room. 
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Training: 
Training for staff and parents will be determined each school year through surveys. Staff and parents will be 
informed about local and online training events regularly. 
 
Appendix: 

A. Care Team Poster: 
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B. Care Team Referral Form: 
 

Care Team Referral Form 
Student Name: 
 

Class: 

Referring Staff Member Name:  
 

Date: 

1. Description of the situation 
           Please tick as many of the below as you think apply and use this space to     
           write any comments. 

Absences  Anxiety/stress  

Late to lessons  Depression  

Concentration in lessons  Aggression  

Discipline issue in lessons  Family problems  

Discipline issues outside of lessons  Inclusion issues   

Victim of bullying  Other issues  

Bully of other students  

Hygiene issues  

Additional Comments: 

2. Actions Taken 
Have you done any of the following? 
 

Talk to student’s class teacher.  Talk to member of 
Care Team. 

  

Talk to student’s educational advisor.  Contact parents of 
the student. 

  

 
3. Care Team Action Branch 

Initially recommended actions with responsible person assigned. 
 

Teacher to meet with student 
 

 Responsible person 

Educational advisor to meet with 
student 

  

Letter to parents   

Meeting with parents   

Referral to school psychologist   

Referral to outside agency   

Notes: 

 

 
C. Care Team Caseload Tracking Document: 
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D. Care Team Action Plan: A roadmap for a whole school approach to CARE TEAM activities 

 
Action Branch Members: 

 
Contact Branch Members 

 
Responsibilities: 

• Discuss provision of support for students 
highlighted by members of school community as 
being ‘at risk’ or encountering a wide array of 
mental health issues. 

• Create action plans for future provision for 
individual students. 

• Work closely with the school psychologist and 
nurse on aspects of mental health education and 
provision. 

• Plan, organize and deliver ESK well-being 
activities. 

Main Responsibilities: 

• Contact, listen to and help ‘at risk’ students 

• Communicate with members of the ‘Action 
Branch’ 

Optional Responsibilities: 

• Plan and deliver ESK well-being activities 

CYCLE ONE 

S1-S2-S3 

CYCLE TWO 

S4-S5 

CYCLE THREE 

S6-S7 
1. Anti-bullying 
2. Anti-tobacco 
3. Concentration 
4. Nutrition 
5. Buddies 
6. Prevention – Media 

1. Addiction (effects and 
prevention of drugs/alcohol) 

2. Prevention - Media 
3. Managing Study Stress 
4. Anti-Bullying 

 

1. Managing study stress 
2. Inclusivity 
3. Addiction (effects and 

prevention of 
drugs/alcohol) 

 

Community Service 

Participating Staff 

Community Service (ongoing) 

1. Gardening 
2. Buddies 
3. Physics Tutors  
4. World Kindness Day 

Plus future projects proposed by teachers and students 

DATE  TARGET 

GROUP 

DETAILS OF ACTIVITY NOTES 

 S1 Anti-Bullying Workshop Parts 1 and 2  

S1 – S5 Media Prevention – Police  

 All World Kindness Day:  

All week: kindness quotes rotating on screen 

Students make posters for the day  

Table in foyer during break with kindness cards and 

treats, and music 

 

 S1-S7 Celebration of UN DAY OF ZERO 

DISCRIMINATION 

Organized by Inclusivity Club 

 

  United in Diversity 

Students will make posters in art class 

 

  Community Service Awards Ceremony  
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E. Example of announcement to the parents: 
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F. Template used in the project “P5 to S1 Transition Buddies”: 
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G. Example of a survey launched to the pupils by the Care Team: 
 

 
 



 

 
European School Karlsruhe: Social Climate Policy – July 2023              Page 40 of 63 

H. Example of a survey launched to the teachers by the Care Team: 

 
 

I. Care Team Drop-in Sessions Advertisement: 
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J. Advert for the “INCLUSIVITY GROUP”,  managed by the pupils: 
 

 
 
 

K. Promotion of the teachers’ well-being (example of 1 activity): 
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2.4 Good Behaviour 
Prevention of Misbehaviour: 
At the beginning of the school year pupils and parents are informed about the Community Guidelines and the School 
Rules. They are also informed of possible consequences for negative behaviour. 
 
In addition, we will implement CAAP (Citizen Action for All Programme) in which students are encouraged to support 
their local community through acts of service and participation in a range of concrete activities. They can be engaged in 
activities such as volunteering in: 

- Local community groups / Supporting the work of local charities / Engaging in environmental work or 
- Assisting with groups to support children and adults with special educational needs and/or physical disabilities. 

 
The CAAP program is open to all S5 and S6 students. The minimum requirement for meaningful participation in the CAAP 
programme is one of the following options: 

a. One hour per week for 10 weeks (continuous) / Two hours per week over a continuous five-week period 
b. One full week (5 days for a minimum of 2 hours per day), with school’s permission. 
c. Participants will be under the supervision of a CAAP coordinator. 

 
Teachers should always implement strategies to promote positive behaviour. ESK teachers and staff acknowledge 
positive behaviour and growth/progress made after difficult behaviour. Nevertheless, when pupils are unable to follow 
the School Rules the school aims to take consistent and fair action, across all language sections. The following framework, 
which describes how problems are dealt with, should be applied consistently. 
 

Intervention: 
Incidents are divided up into three levels. These levels are defined in the “Guidelines for Classroom Management” on 
the next page. 
 
Recording of the incidents  
In all cases of inappropriate behaviour, incidents are recorded by the person responsible for the Permanence (Level 1), 
or by the cycle coordinator (Level 2) or by the management (Level 3). This will include the incident, time, place and 
persons involved. If needed, evidence is gathered in written form from the persons involved or who witness the incident. 
 
Disciplinary measures applied in case of inappropriate behaviour/breaking the school rules:  

• Verbal reprimand. 

• Detention of 1, 2 or 3 periods in the perma under the supervision of the person responsible for perma, to produce 
pedagogical documents such as: 

o Write a sincere apology to the offended persons. / Write his/her own behavior code (1 page). 
o Write an essay on the topic: “How can I create a good climate in our school.” The school computer may be 

used for research. / Other assignments/work. 

• Temporary exclusion. 

• Disciplinary council. 
 
The list is not explicit and other pedagogical measures may be decided. 
 

Training: 
• Community Service Award information for staff and students 

• Intervention Chart shared with teachers 

• Professional Development about creating and maintaining a strong classroom culture and setting and 
maintaining high behavior expectations. 

• In the coming years, ESK intends to be part of CAAP (Citizen Action for All Programme) 
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Template to report a disciplinary incident: 
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Example of communication for the celebration of the Kindness Day: 
 

 
 
Project: “Community Service – Doing well by doing good” 
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2.5 Anti-Bullying 
 

Our school is committed to working with staff, pupils and parents to create and maintain a school community where 
bullying is not accepted.  Anyone who is aware of it should make sure that the victim as well as the aggressor are given 
appropriate help and support. 
 
 

Definition: 
Bullying is the deliberate, often repeated use of physical or psychological violence with the intention of hurting another 
individual or group not capable of defending her/himself or themselves. Compared to the bully, the victim is somehow 
defenceless or in a weaker position. Bullying usually causes the victim to feel pain, distress and fear.  
 
 

Bullying takes many forms: 
Physical 
Physical bullying includes hitting, kicking, slapping, spitting, pinching, biting, poking and choking.  It also includes 
destroying personal belongings. 
 
Emotional 
Emotional bullying includes isolation and ridicule largely through mechanisms such as being unfriendly, teasing, shouting, 
mocking, excluding, tormenting and ignoring. 
 
Verbal 
Verbal bullies continually use words to hurt or humiliate another person.  Verbal bullying includes name-calling, insults, 
racist comments, constant teasing and spreading false rumours, trying to convince peers to exclude or reject a certain 
person or people, and cutting the victims off from their social connections. 
 
Cyber 
Cyber bullying is when a child is tormented, threatened, harassed, humiliated, embarrassed or otherwise targeted by 
another child using the internet, interactive and digital technologies or mobile phones. 
 
Being bullied poses a risk to the victim’s wellbeing and future development. It is detrimental to learning and does not 
just affect the bully and the person being bullied.  It damages the atmosphere in class and the social climate of a school. 
Bullying is a serious violation of a person’s rights and degrades their human worth and dignity. 
 
Bullying is NOT: 

• Arguments and disagreements – these are part of human relationships and may occur when people have 
different opinions or want different things. 

• Teasing or rough play, the intention behind game playing is not to hurt or insult others. It is important that all 
participants recognise and accept the activity as a game. 

• Being rude. 

• Being mean. 
 
 

Prevention: 
As a school, we take a proactive approach to prevent problems from developing by raising awareness and suggesting 
strategies that promote a positive, supportive environment. 
Single incidences of verbal or physical attack, and behaviour which is inappropriate will also be taken seriously and 
dealt with accordingly. 
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At a school level 

• Provide for supervision, noting, reporting, investigating and dealing with incidents of bullying behaviour. 

• Give special attention to the school climate so that it reflects respect, tolerance, caring, trust and support.  
Everyone in the school community should be mindful of their interactions with one another so that this positive 
behaviour is reflected. 

• All members of the school community have the responsibility not to ignore instances of bullying behaviour and 
to intervene when necessary. 

• In some cases, expert assistance must be sought. 

• Provide anti-bullying workshops in Cycle 1 for pupils and information for the concerned teachers. 
 
 
At a classroom level 
Each teacher must raise awareness of bullying within their class so that: 

• Children understand what bullying is and that bullying is unacceptable and not to be tolerated. 

• Victims and bystanders understand that they should report incidents of bullying to their peers, teachers or 
parents. Note: the concern that is often associated with ‘telling’ needs to be addressed.  A distinction needs to 
be made between telling tales to get somebody into trouble and seeking help to stop the bullying. 

• Bystanders understand that wherever possible they should help and protect their peers whom they see are being 
bullied.  

• Children develop their skills in assertiveness, conflict resolution and mediation. 
 

 
At an individual level 

• Teachers provide support, advice and suggestions to bullied pupils and their parents. 

• Respond to all incidents of aggressive behaviour and apply the school’s procedures and sanctions. 

• Involve parents of offending pupils who do not readily modify their behaviour. 
 

 
With regards to bullying, the following advice is given: 
Parents should: 

• Watch for signs of distress in your child, e.g. irrational and changeable behaviour; reluctance to go to school; 
change in appetite and/or sleeping habits; frequently feels unwell; torn, damaged or missing clothes or 
belongings. 

• Report any behavioural changes in other children and/or bullying that you notice to the school. 

• Listen to your child's concerns. 

• Discuss, as soon as possible, suspected bullying with the class teacher. 

• Do not attempt to sort out the problem yourself by speaking to the child whom you think it may be, behaving 
inappropriately towards your child or by speaking to their parents. Please go to, and speak with, your child’s 
class teacher. 

• Do not encourage your child to be a ‘bully’ back. 

• Please bear in mind that your child may have played a part in the situation that has arisen. Children who are 
involved in emotional situations do not always remember clearly what has happened. They often feel strongly 
about what has happened to them but do not always consider what has happened to the other people involved 
in the conflict. 
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Pupils should: 

• Remember that what one pupil sees as fun, may be hurtful to another. 

• Ask themselves: "Would I like to be treated that way?" 

• Not stand by when bullying occurs. 

• Talk on behalf of the victim who may be too scared to speak effectively and/or report the incident to a teacher. 

• Talk to someone you can trust, like a parent, older sibling, friend, teacher or other member of staff. 
If you feel you are being bullied, do not bottle it up. 

• Encourage and support the victim to stand up for him/herself and to be assertive. Encourage your classmates to 
do the same. 
 

Members of Staff should: 

• Raise awareness of bullying (see guidance above) 

• Follow the school procedure for dealing with cases of bullying. 
 
 

Intervention: 
 
Procedures for recording and managing alleged bullying in Secondary 
 
Procedures for reporting and responding to bullying incidents 
Staff will protect and support all children involved whilst allegations and incidents are investigated and resolved. The 
following step-by-step procedure will be used for reporting and responding to bullying allegations or incidents: 

• All bullying allegations and incidents should be reported immediately to the nearest member of teaching staff 
and, if appropriate, the educational advisors, school management. 

• Staff will make sure the victim(s) feels safe and appropriate advice will be given to help the victim(s). 

• Staff will listen and speak to all pupils involved about the incident separately and will record the details of the 
incident, which will be kept in the personal file of the pupil. Anonymous details of the incident will be entered 
in an appropriate log record.  All those involved will have the opportunity to be heard.  

• Staff should adopt a problem-solving approach which will help pupils understand the consequences of their 
behaviour. 

• Appropriate action will be taken quickly to end the bullying behaviour or threats of bullying. In addition, 
appropriate measures will be taken to show and to reinforce to the bully that their behaviour is unacceptable. 
The bully (bullies) may be asked to sincerely apologise. Support will be given to help the bully (bullies) understand 
and change his/her/their behaviour. If possible, the pupils will be reconciled. 

• In serious cases the bullying incident will be referred immediately to the Deputy Director, who together with the 
class teachers / educational advisors will interview the pupils (both victim(s) and bully(ies) involved. Parents may 
be involved.  

• In serious cases the parents will be contacted and invited to come into school for a meeting to discuss the 
problem. If necessary and appropriate, Social Services and / or police will be consulted. Appropriate professional 
help and counselling may be requested with parental agreement. 

• After the incident has been investigated and dealt with, each case will be monitored to ensure repeated bullying 
does not take place. 

• If the bullying persists, disciplinary measures within the frame of the disciplinary council of the school will be 
taken. 
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Appendix: Pedagogical material used during anti-bullying sessions 
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2.6 Anti-Substance (Ab)use  
 
Prevention of substance misuse begins with healthy behaviour, building healthy lifestyles and equipping pupils to face 
and respond appropriately to the challenges they will face in with respect to health-related issues, including the use of 
substances.  
 

Prevention:  

We believe that drug education is most effective as part of a wider personal, social and health education program that 
should be age-appropriate. Past and future guest speakers, workshops and trainings have and will be carefully chosen 
to suit the needs of our students. 
 
The program includes the following:  

• Raise awareness on substance abuse and drugs  

• Understand the impact of the media in relation to substance misuse and the stereotypes it reinforces  

• Raise awareness on the influence of peers regarding drugs  

• Raise awareness on the various types of legal and illegal substances and their effects 

• Make informed choices 

• Get to know drug laws  

• Stimulate self-value and assertiveness  

• Manage stress 

• Identify risky behaviour 

• Get to know local and national support organizations 

 

Intervention: 
General rule: Possession, detention, (mis)use, dealing, sharing and being under the influence of alcohol, tobacco, 
nicotine, misused medicines and illegal substances is forbidden within the school premises and in the immediate vicinity 
of the school.  
 
If the general rule is violated or if there is a suspected violation of this general rule all members of the school community 
are obliged to react.  

1) Our first concern is the health and safety of the pupil and those around him/her. Medical help will be 
sought and first aid given if the pupil is unconscious, is having trouble breathing, is seriously confused or 
disorientated, has taken a harmful toxic substance or is otherwise at immediate risk of harm.  

2) If any pupil or adult is found in possession of an unauthorized drug, it will be confiscated.  
2.1 A second adult witness is present throughout the confiscation.  
2.2 The sample is sealed in a plastic bag (details of time and place included).  
2.3 The sample is stored in a secure location with limited access.  

3) The school contacts the police and the police are responsible for the investigation and its results. 
4) Parents/guardians will be informed and other professionals (nurses, police, social services, school 

psychologists) may be consulted as appropriate. 
5) The school ensures that sensitive information is only disclosed internally and/or externally (police and 

social services, such as Jugendamt) with careful attention to pupils’ rights and needs.  

 
All drug-related incidents are also reported to our Director, Deputy Director, Cycle Coordinator, and Assistant to the 
Deputy Director of the Secondary. The latest is responsible for coordinating the school’s response towards the drug-
related incident. All incidents will be dealt with after an assessment of the situation has been made.  
 
Disciplinary measures 
We respond appropriately to each individual case by selecting from a range of possible disciplinary sanctions.  
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Guidance measures  
 
The abuse of drugs is (mostly) a symptom of other problems. We ensure a caring response to the pupils in distress 
through our internal educational team (teachers, school psychologist, educational advisers, nurse, members of the Care 
Team).  
 
If considered necessary we are ready to involve or refer pupils to youth and family support services, outpatient drug 
programs and clinics. Even if a pupil is in need of a long-term drug program, we as a school take our responsibility to 
provide education (if advisable by medical staff).  
 
 

Training: 
 
Training for school staff is to be implemented regularly. Every member of the school staff has the responsibility to be 
vigilant and react appropriately to drug-related incidents. In order to do so, the school aims to provide teachers and staff 
members regular training regarding the basics in drug education.  
 
Training for pupils happens regularly. For example, in S5 the science teachers lead class discussions about the effect of 
alcohol in teenagers (impaired brain development, physical and sexual problems, memory problems and ability to learn, 
effect on behaviour, etc.) and in adults (high blood pressure, heart disease, stroke, liver disease, digestive problems, 
etc.). 

 
 
In addition, external resources are employed, for example: 

- for S1: a visit to the St. Vincentius hospital (clarification by the head physician, lungoscopy).  
- for S2: anti-tobacco workshops and a visit to the BWLV (Baden-Württemberg state association for addiction 

prevention and rehabilitation) at which a former addict speaks to the students and to the GATE in Ettlingen 
(learning how important it is to support each other) 

- for S3: a lecture by the police in the school and an information evening for parents and teachers. 
Additional workshops regarding drug use and abuse are to be provided. 
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2.7 Health, Safety and Security 
 
ESK has implemented various policies and procedures to ensure the health, safety and security required for pupils’ well-
being at the school.  
 
 
Hiring of Staff  
 
ESK requests a copy of the criminal record (Erweiteres Führungszeugnis) for all staff.  
 
Comfort and Accessibility  
 
Classrooms, laboratories, gymnasiums and other similar places where pupils assemble are well-lit, appropriately heated, 
appropriately ventilated and of an appropriate size for the classes using them. A lift was installed in Building C in the 
summer of 2022. It is located near the entrance, is fully and easily accessible and is functioning. The east entrance to the 
secondary school building (Building C) is equipped with a ramp for access by people with reduced mobility (PRM).   

Furniture  
 
ESK provides fixed and adjustable chairs, stools and tables.  
 
Physical Education Equipment  
 
The equipment for physical education is regularly inspected by BENZ Turngerätefabrik GmbH.  
 
Playground Equipment  
 
ESK has installed playground equipment respecting the national standard. The maintenance and periodic controls of 
these equipment are conducted according to the criteria stipulated by the city of Karlsruhe, owner of the building and 
grounds. 
To guarantee the safety of the pupils in case of impact, the playground surface has been constructed in accordance with 
the national standard. 
 
Medical Information and Allergies  
 
Parents provide ESK with relevant information concerning their child's specific medical conditions and allergies on a 
"need to know" basis, taking into consideration medical advice and parents' wishes. All medical information is handled 
in a strictly confidential manner by the school nurse. 
 
Hygiene and Cleanliness  
 
ESK provides a clean environment for pupils. It also raises awareness with pupils and staff to keep the premises clean 
and tidy. Good hygiene and cleanliness are achieved, inter alia, through:  

• Frequent and thorough cleaning of the school site and classrooms 

• Provision of water, soap and drying facilities in toilets. ESK also provides menstrual products to the pupils;  

• ESK encourages hygienic behaviour. 
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Example of poster displayed in the common areas of the school 
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Template used by educational advisors for the supervision of the common areas 
 

 
 
 
 
Healthy Food  
Through the Parent Association, pupils have access to a canteen that provides a healthy lunch.  
 
From the Parent Association website: 
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Template used by the teachers to register the supervision of common areas 
 
 
 
Traffic Hazards  
ESK protects pupils from traffic hazards when on the school property or in the school’s care. Teachers supervise areas of 
the school before and after school as well as during breaks. Here is a sample of the areas supervised: 
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Commitment template used for the school trips 
 
School Field Trips  
Prior to field trips, teachers explain the rules to parents and pupils in order to ensure the safety and security of pupils on 
the trip. Parents and pupils must sign a written declaration of commitment to the rules. Parents are kept fully informed 
of all aspects of school expeditions in which their children are involved. 
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Security of the campus 
 
At the entrance of campus there are permanently two security officers who check the identity of anyone entering the 
campus. All visitors must show identification, register with the security, and carry a visitor card. The security officers also 
check that that pupils who leave campus have permission to leave. 
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Fire and Amok Safety 
In order to ensure the safety of pupils during a fire alarm or amok alarm, procedural information has been communicated 
to all staff. Two fire drills are conducted each school year to practice safe evacuation of the building.   
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